Sent on behalf of Prof. Sarah Gergel, Associate Dean Academic
Dear all,

I'd like to summarize a few of the exciting opportunities available to you and mention how we
are willing to assist.

First, the TLEF (UBC's Teaching & Learning Enhancement Fund) has an exciting new funding
opportunity. The Large TLEF Large Transformation funding (up to $1 million) has produced a
special call for hybrid and multi-access course redesign (details here). The Large TLEF Projects
have a two-stage approval process with an LOI due 3 pm on July 14 and full proposals due Oct
13, 2022. A call for Small TLEF Innovation proposals (up to $50,000) will be announced in
September 2022.

Second, in Forestry we are hosting a workshop to help you prepare a TLEF proposal. We
encourage you to join us for advice, but also to look for synergies across our faculty as Michelle
is interested in helping several faculty join forces for a large transformational TLEF

shared among several faculty and/or several programs.

Details of the workshop are below:

Title: How to Put Together a Winning Teaching and Learning Enhancement Fund (TLEF)
Application

NEW Date: June 16, 2022, 11 am to 12:30 pm

Zoom registration here

Workshop agenda:

- Opening and context (Sarah Gergel)

- What are the TLEF program and priority focus areas (Jeff Miller)

- Successful examples from Forestry (Peter Marshall)

- Tips for preparing a winning proposal (panel discussion: Jeff Miller, Peter Marshall, Simon Ellis,
moderated by Sarah Gergel)

- Open discussion and brainstorming for ideas and synergies within Forestry

Best regards,

Sarah E. Gergel landscape.forestry.ubc.ca

Book a meeting here: https://when.works/sgergel

Professor, Dept of Forest & Conservation Sciences
Faculty of Forestry

3024 - 2424 Main Mall, University of British Columbia
Vancouver, BC, Canada V6T 174
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